
Rede� ning the 
B-School Experience
In her second year as dean of OSU’s College of Business, Mitzi Montoya has a tall order: Empower  
and prepare business students to have a meaningful and transformational impact on economic  
growth in Oregon and beyond. But in today’s rapidly evolving business landscape, only about half 
of hiring managers think that graduates are prepared to enter the workforce. So how can business 
schools respond to the change quickly enough to graduate the kind of professional that employers 
crave?
We sat down with Dean Montoya to talk about how the College of Business is doing just that: 
anticipating the skill set and innovation mindset that the future business ecosystem will require.  
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Is the pace of business changing 
more rapidly than it has in the 
past? 
It is; all data shows that it is. � e 
absolute number of new product 
introductions and the obsolescence of 
new platforms has been accelerating 
over the last 20-25 years relative to the 
prior 100 years. � e internet opened up 
greater access to knowledge, leading 
to more talent and more capital — new 
starts are happening faster, failures are 
happening faster, and you’re seeing a 
higher churn rate.  

What does that mean for our 
students?
� e keywords, I think, are “adaptable” 
and “resilient.” A downside of the 
increasing rate of technological change 
is fl ameout. So, the calm in the storm of 
technological change is a talent that is 
cultivated through experience — it’s not 
actually something that students can 
read about or learn about. � ey have to 
live in it, and get into the mess of it, and 
fi gure out order from that chaos and 
drive forward. 

How does that translate into 
what you are doing in the 
College of Business?
We’ve revamped our fi rst-year 
experience by introducing Innovation 
Nation, a living-learning community 
where business and design students 
live with each other and participate in 
common classes, activities and events 
with their peers, faculty and alumni. 
It blurs the lines between campus and 
community — and it is mandatory for 
freshmen.

We first tested the Innovation Nation 
concept with a pilot program and a 
select group of student participants. 
We found that our pilot program 
participants returned to OSU for a 
second year to continue their degree 
pursuit at much higher rates than 
College of Business students overall (97 
% versus 81 %). Known as a college’s 
retention rate, this percentage is a 
strong predictor of degree completion. 
Research also shows that students in 
living-learning communities are more 
academically successful in college, 
engaged in the campus community, and 
profession-ready.

Seems like being an OSU 
business student is a 24/7 
experience.
Exactly! But it does not end in the 
fi rst year. � ough we’re committed 
to engaging with our students and 
embedding them in business from day 
one, we have cocurricular threads that 
run throughout the entire four-year 
experience of a business student at 
OSU. Our framework for our students 
is built around three pillars — personal, 
professional and leadership-skill 
development. 

How is this different from what 
b-schools did 25 years ago?
Typically, hands-on business courses 
might not begin until the third year, and 
traditionally, b-schools that haven’t 
evolved with the times tend to be a little 
more theoretical and divorced from 
the practical. Most business schools 
currently use case studies. But case 
studies aren’t enough. Sure, students 
can read about a realistic situation 
that a company faced, which is bet-
ter than a made-up story found in a 
textbook. But what is even better is for 
students to work in a team where they 
(Continued  on the following page)
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Interview with Dean Montoya
(Continued from the previous page)

can experience things like confl ict 
with teammates, delegating roles, and 
making decisions — and guess what … 
that’s what happens when you join the 
workforce. It’s the diff erence between 
being purely theoretical and being 
experiential. For a professional school, 
it is going back to our roots. We have 
an obligation to embed practice as part 
of our educational process. 

So considering the pace of 
change, is the classroom the 
best place to make these 
experiences happen?  
We’re taking the idea that education is 
just an accumulation of credit that you 
earn in the classroom and fl ipping it on 
its head. 

 e terrifi c thing for us is that we are 
not doing this alone in a classroom with 
a few great ideas. We have an entire 
network of industry professionals from 
around the region visiting campus 
and speaking to students as part of 
our Fridays in Austin professional 
development programming, or off ering 
internships and jobs. We have alumni 
who are acting as mentors or running 
professional skills workshops or 

You can read more of our interview with Dean Montoya 

and find out how you can partner with the college as a 

mentor, guest speaker, volunteer or project sponsor at   

business.oregonstate.edu/studentsuccess. 

Anthony Klotz, assistant professor at the College of Business, said when the college creates 
a culture of high engagement, students will thrive and become lifelong learners. 

“We want to instill the skills in students to succeed in their fi rst job as highly engaged 
employees,” said Klotz. “ at means it is up to us to go above and beyond to provide 
opportunities outside of the classroom that keep them interested and excited.” 

For the past three summers Klotz took a group of business students to London to meet with 
executives from Experian, Unilever and Aston Martin. 

“ ey were able to see fi rst-hand how international business relates to what they’ve 
learned in class and how a global career could be a very viable option for their future.” 

Giving back and sharing experiences with students is a win-win. College of Business alumni and 
faculty weigh in on how connecting with students can add value to their campus experience:

inviting a group to visit their company. 
We have partners from around campus 
that have a stake in improving the 
economy of the state, and the region as 
a whole.

Every opportunity we have falls back 
onto the notion that “we’re not done 
yet.”  e pursuit of excellence is 
never-ending. It isn’t a stable bar; it 
constantly moves, and we have to stay 
at that edge.

Former Weyerhaeuser chief fi nancial offi  cer Patty Bedient ’75 spoke to a group of College of 
Business students at the Susan J. McGregor Lecture on Women’s Leadership.  e discussion 
centered around the importance of gender-diverse boardrooms and charting your own 
unique professional journey.

Bedient said she feels energized and inspired after sharing life experiences with students. 
“ ey are always eager to hear real-life stories and experiences from alumni and 
professionals who have ‘lived it.’ Everyone’s story and background is diff erent, and it’s 
never how it plays out in a textbook.”

As senior vice president for Adidas America, Inc., Nic Vu ’95, has seen the benefi ts that 
applied, cross-functional experiences have on business students. 

“Experiences matter.  e more hands-on projects, internships or student organizations 
a student participates in, the more well-rounded and successful that student will be as a 
graduate and then as an employee,” said Vu. He feels this is one reason collaborating with 
the College of Business is so rewarding. 

“I have a deep appreciation for how the professors and mentors helped me succeed at OSU, 
and now I’m paying that forward by partnering with the college so that I can help make a 
diff erence for students at my alma mater.” 
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Innovation Nation:
Four Years of Business Experience Starts on Day One

� e team of entrepreneurs designing the 
bicycle blinker are (left to right) Noah Cooke, 
Gavin Chan, Dmytro Shabanov, Sydney 
Brentano, Graham Barber, Kyle Petersen and 
Fabriel Nguyen. (Photo by Morgan Eckroth)

It’s 8:30 p.m. in Weatherford Hall, the all-freshmen, all-
business and design student residence hall, and it is a scene 
of dorm-life “new normal” for OSU’s College of Business. 
Technology fi gures prominently, as students press through 

assignments, working with their team to put the fi nal touches 
on their business plans, and decompressing with their 
headphones and social media. 

� e new generation is here, Gen Z — the fi rst cohort in the 
College of Business’ “Innovation Nation” fi rst-year experience 
— and they’re wired into a new and intentional curriculum 
experience, writing business plans and launching their own 
micro-businesses all before they call themselves sophomores. 
� ey’re practicing from day one how to be the next generation 
of innovators, entrepreneurs and business leaders. 

For Dmytro Shabanov, this was a pleasant surprise. Shabanov 
— who works with six other entrepreneurs to launch a new 
product, a bicycle turning signal — fi nds his fi rst year as a 
business student far from average.

“To be honest, I expected the fi rst year of business school 
to be all book work —  just reading about business without 
much doing — with junior and senior year being when we’d 
write business plans,” Shabanov said. “So for us to be working 
together as freshmen to start our own business and launch 
a real product is pretty exciting. Not to mention, our product 
could really take off , which makes this much more motivating 
than your average team project.”  

Innovation Nation revolves around coursework that introduces 
fundamental theory and promotes practical and hands-on 
skills across all areas of business studies. By the end of the 

fi rst year, students also have tapped into the experience 
of alumni, business leaders and CEOs who visit the College 
of Business to share stories of hard work, success and 
surviving failure. 

“� is is the kind of experiential learning that positions 
students to be more engaged in the broader community 
and with their faculty and peers,” said Sandy Neubaum, 
director of student engagement at the College of Business. 
“Our philosophy behind Innovation Nation is to prepare 
students to be profession-ready with the skill set and 
mindset that today’s ‘nano fast’ business environment 
requires.”

For Sydney Brentano, her fi rst year at OSU has already 
exceeded her expectations of what business school would 
be like. 

“Going through the process of starting our own business 
has given us the opportunity to explore our creative sides 
as we think through big ideas for our product, but also 
through the challenges that come up when working with 
a team or running a business,” said Brentano. “In my 
opinion, it is really something special.” 

Neubaum said it’s the sense of community among 
students, faculty and college alumni that makes this such a 
unique experience for business students. 

“If we cultivate an engaged business student starting on 
day one and continue to support them throughout their 
time at OSU, we know that they’re more likely to persist, 
more likely to graduate and more likely to be a successful 
and engaged employee when they land their fi rst job,”  
said Neubaum. 
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