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It’s a sweet thing to have support
I’ve never met Zack Schreiner ’13 in person, but he’s a hard guy
not to like. He emailed me a few months ago to brag a little
about a fellow Beaver.
“I don’t know how you choose who you write about,” he
wrote, “but there is someone that I know who has quite the
success story after leaving Oregon State ...”
That “someone,” it turns out, is his wife, Aubree Olmstead.
That’s her on the cover of this issue.
“Over the course of eight months, she went from being an
unpaid intern who had not yet received her diploma to the
executive director of a facility with over 100 employees, and
is responsible for the care of 50-plus residents,” Zack wrote.
“At this time she was only 22 years old. She attributes a lot of
her success to the skills and education that she gained while at
Oregon State.”
You can read Kathryn Stroppel’s story about Aubree on page
22. She graduated in 2015 from the College of Public Health and
Human Sciences, where she was urged to take an internship
that led to a highly successful start to her career.
I called Zack a couple weeks ago to tell him his wife was
going to be on the cover.
“Wow,” he said. “She’s going to be very surprised.”
His email had arrived just as we were discussing who to
put on the cover of this issue, with its focus on OSU’s Student
Success Initiative.
Aubree Olmstead is a good example of how student success
becomes alumni success.
She came to Oregon State, worked hard, got a great education and sound advice, gathered the resources and will to
get through the inevitable challenges of her college years and
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emerged into a job she loves, in a field of her choosing.
Like so many tens of thousands of the rest of us Beavers out
in the world, she’ll probably never win a Nobel Prize or have a
building on campus named after her, but she’ll be out there,
making her mark, serving her community as she leads a useful,
fulfilling life. That sounds pretty successful to me.
The university’s Student Success Initiative is mainly about
making sure more of the students who enter Oregon State and
are willing to work hard like Aubree did, get the best possible
chance to realize their potential.
For a lot of reasons, too many don’t. Four out of every ten
first year students don’t get to make that exultant walk out of
Reser Stadium on Commencement Day, diploma in hand. Many
end up stuck with no diploma, little earning power and mounting student loan debts.
The smart people leading OSU’s Student Success Initiative
have strong evidence that with key encouragement, guidance
and financial help in various combinations, far more of those
students can end up like Aubree, with a degree in hand and a
bright future on the horizon.
As for her and Zack, it turns out that they’ve been friends
since middle school and they were married Jan. 3. She’s not a
big self-promoter, he said, but he’s happy to do that for her.
“I’ve always teased her that I was going to call someone at
OSU about doing a story on her,” he said. “I just think she’s a
great example of a successful college graduate.”
I think he’s right. I also think that when this issue of the
Stater shows up in their mailbox and she sees the cover, he
might have some explaining to do. q
— Kevin Miller ’78, editor
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Aubree’s story:

How it looks
when it all
works out
By Kathryn Stroppel

What did you want to be when you grew
up? And if you’re doing it, what did you do
to get there? How did you know it would
be right for you?
A key component of the university’s
broad-based Student Success Initiative
recognizes that for many students, those
answers — and the momentum toward
graduation that comes with them — are
found not just in the classroom but in
internships, research, service learning,
study abroad and similar opportunities.
Through hands-on, experiential learning, students like public health alumna
Aubree Olmstead ’15 can become highly
motivated students who graduate and
— when it all comes together — go on to
successful careers in their chosen fields.
In her final term, Olmstead completed a
required 360-hour internship at Columbia
Basin Care, a skilled nursing facility in The
Dalles, about a half hour from where she
Photo by Hannah O’Leary

IN STUDENTS’ WORDS
Leaders of the OSU’s Student Success Initiative are driven
by a desire to see students thrive and graduate. Three
students discuss why the initiative is important:

MORE ON STUDENT SUCCESS
IN THIS ISSUE:
»» Editor’s letter: Helping more Beavers get degrees,
page 4
»» A university all in for student success, page 24
»» OSU Foundation: Be inspired by potential, be inspired by
the best and be inspired by experience, page 24
Examples of the effort:
»» Undergrads sequence the beaver genome, page 26
»» CLA guarantees graduation in four years, page 26
»» Giant Killer gives back, page 27
»» Ecampus focused on student progress, page 27
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JENNIE TRINH
A cheerful, motivated sophomore pre-business major, Jennie
Trinh was “always sad” and ready to drop out in 2016 when she
received a $1,000 High Promise Scholarship, aimed to motivate
students who have potential but face hurdles. “My dad has
always promised me that if you give to people ... and if you just
keep working, help will come,” she said through tears. “When I
told him I had been chosen for this, he just said ‘See? I told you.’”

Learn more about supporting the university’s Student Success Initiative at

grew up in Hood River. It wasn’t just another box to check, she
said: “I looked at it as a chance to see if I liked the field and to
hone in on my skill set.”
Karen Elliott teaches a pre-internship course in the College of
Public Health and Human Sciences, helping students find internships throughout the state and beyond.
“I tell students to be open to all possibilities,” she said. “When
you stop thinking about a grade or credits and ask yourself,
‘What do I want to do?’ you discover amazing things about yourself, what fuels your fire and what gets you going.”
The first Beaver graduate in her family, Olmstead was a little
more than halfway through her internship at Columbia Basin
when she was offered 960 more hours of supervised training,
with the understanding that she would become an administrator after completion. In May 2016, at the age of 22, she became
executive director of the facility, managing 100-plus employees
in the 90-bed facility.
“My roles tie directly into what I studied while at Oregon
State,” she said. “I truly believe my education and degree gave
me a competitive advantage and the knowledge I need to ensure
I am successful as I move throughout my career.”
That’s music to Elliott’s ears. “It’s truly rewarding to see
students excel and be involved in this process that can be life
changing,” she said. In 2015, to ensure that all of its students get
similar opportunities, the college created its Office of Student
Success, transforming the academic advising office into a hub of
services that support students, including study abroad, career

RICARDO OROZCO
Biohealth sciences major Ricardo Orozco said the $1,000 High
Promise Scholarship he received in 2016 felt like an endorsement
of his choice to focus on his studies and bet on his own success.
“I’m borrowing a lot of money. Hopefully my career will work
out and I’ll become a pharmacist,” he said. “It’s extremely
self-fulfilling to decide what you want to do and then to just
pursue it. The High Promise Scholarship was a great help.”

OSUStudentSuccess.org

and professional development, peer advisers and an internship
coordinator.
Led by associate dean for student success Vicki Ebbeck, the
student success team works to grow the college’s number of
experiential learning opportunities, including new experiences in
the Dominican Republic, India and Botswana. These experiences
add to existing programs, such as with Fu Jen Catholic University in Taiwan, the oldest faculty-led study abroad program at
Oregon State.
“Research shows that students are more likely to persist with
their studies and improve their academic performance, and that
every student benefits — especially historically underserved
students — when involved in hands-on learning,” Ebbeck said.
“The key is to engage all students in these high-impact practices
that can be transformative.”
Olmstead’s advice for current students: “Look outside your
comfort zone, explore options, set goals, value your time,
identify a role model or mentor and take chances, but most of all
respect yourself and those around you.”
She puts her advice into practice daily, whether it’s overseeing departments, managing employees, staying within budget,
working with local hospitals and physicians or staying on top of
a stream of new rules and changing regulations.
“There is always something to be learned and something to be
improved upon,” she said. q
Kathryn Stroppel is director of marketing and communications in
the College of Public Health and Human Sciences.

NATE LAUSMANN
Engineering major and Honors College student Nathan “Nate”
Lausmann was asked why it’s important to include all students
in the Student Success Initiative:
“It’s important to meet all students where they’re at. ... If the
Honors College didn’t exist, if we weren’t trying to keep the best
and brightest in Oregon ... that would hurt Oregon and probably
the country as well. We need a diverse population everywhere.”
SPRING 2017
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All in for student success
By Kevin Miller
President Ed Ray has made it clear in speeches, editorials and
cabinet meetings of top university officials:
It’s time for a shrewd, protracted attack on a six-year graduation rate that has stubbornly hovered around 60 percent for
years.
A new Student Success Initiative that includes programmatic
changes across OSU campuses — and a $150 million philanthropic effort by the OSU Foundation — are hard evidence that the
university will no longer accept that four of every 10 students
who enroll at OSU don’t have a diploma within six years.
Among those leading OSU’s effort are Susie Brubaker-Cole,
vice provost for student affairs, and Susana Rivera-Mills, vice
provost and dean for undergraduate studies.
“Universities were designed a long time ago for a very different population than the students who are coming through our
K-12 system today,” Brubaker-Cole said. “None of our students
comes here lacking the potential to be successful, but we have
to be realistic about the fact that the world has changed and we
can’t keep operating in the same obsolete university structures
and processes.
“Even the elite universities in this country are asking the same
questions and making changes. This is not a provincial question.”
“We also have to accept that an incredible shift has happened
in the economy of the United States,” added Rivera-Mills. “There
has been quite a divestment in our K-12 system and in our
colleges. When you put all the variables together, it creates a
completely new reality. We need to rethink the way our universities function.”
Using OSU’s own data and data from 10 partners in the University Innovation Alliance, Oregon State officials seek the best,
most cost-effective opportunities to increase student success.
A key example of an approach known to work — but one that

Foundation rolls out
plan to help success
initiative succeed
The OSU Foundation’s recently announced plan to support
the Student Success Initiative invites alumni and friends
to foster change and improve opportunities for today’s
students by investing in a wide array of activities that are
proven to increase students’ likelihood of graduating and
having successful lives.
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INSPIRED BY POTENTIAL:
Make an OSU degree a reality for all
qualified Oregonians
GOAL: Cover the unmet need for the cost of attendance
for all in-state students with financial need — including
housing, food, books, transportation
A typical in-state student still has a gap of more than $7,200
between what they can afford and the annual cost of attending
OSU, after receiving available grants and scholarships. For students with the highest financial need, the gap is $9,500.
“And we know that, given the burdens that students face today,
there is nothing worse for any student than to leave college
without a degree … and for the only piece of paper they can
show to be a bank statement from their student loan debt.”
— President Ed Ray

Learn more about supporting the university’s Student Success Initiative at

needs better support from the university and its donors — is
experiential, hands-on learning. This encompasses any extended
experience in which students work outside the classroom to apply and test what they’re learning. It has a staggering correlation
to student success.
Traditional paid and unpaid internships, studying abroad,
participating in faculty research as an undergraduate and many
other opportunities count as hands-on learning. For the most
recent OSU cohort of students that have reached the six-year
limit to be counted as graduates, the overall graduation rate was
61%. However, 83% of students with one hands-on learning
experience graduated, and 91% of students with at least two
hands-on learning experiences graduated.
Such programs are offered across campus. Some colleges
require them. All colleges try to guide students into them, but
fully one-third of OSU undergraduates never participate, often
because they can’t afford it.
Across the board, financial pressure is a major cause of the
student success crisis. High costs and mounting debt make it
tempting to quit school and hard to restart. OSU’s average undergraduate cost of attendance is more than $25,000 for Oregon
residents this school year and nearly $44,000 for nonresidents.
To cover that on their own, students working full time and with
all expenses covered during the summer, and working 12 hours
per week during the school year, would have to earn take-home
pay of about $25 and $44 an hour, respectively.
That’s why a key element of Oregon State’s initiative is raising
more money for traditional scholarships — merit- and needbased — and for more innovative forms of financial support.
“We have to help them meet the financial challenges of going
to college,” Rivera-Mills said. “And we have to create clearer,
more direct paths to graduation through better advising.”
One new program financed by the university and by a generous anonymous donor offers one-time, $1,000 “High Promise
Scholarships” to first-year students who have great potential but
— without a financial boost and a vote of confidence — might
not return for their second year. One recipient was Jennie Trinh,

a sophomore in the College of Business who aspires to be a buyer
for a retailer and then start her own company.
“My freshman year, I was so upset just trying to fit in,” she
said, smiling and crying as she explained how the one-time,
$1,000 gift changed her outlook. “I was so worried about paying
for college. I was going to quit. Getting this scholarship was like
someone saying to me, ‘You can do it, and we’re going to help
you.’ It made all the difference. It changed my life, I think.”
A First-Year Experience program that starts as students enroll
seeks to quickly connect them to other students and to campus
resources and activities, which research shows to be another
way to discourage quitting and grow social and academic success. Once students start their classes, advisers can use computerized predictive data analysis to spot potential problems. If
a first year student struggles in a course that will be critical to
success in his or her major, an adviser can intervene and head
off later problems.
“It’s easy to look at a student with a 1.5 GPA and see that
there’s something wrong,” Rivera-Mills said. “The students who
were falling through the cracks had 2.5 and 3.0 GPAs, and they
can look fine when they’re not fine. The analytics tool can let us
look beyond the GPA.”
Helping high-achieving students reach their full potential also
is important, noted Toni Doolen, dean of the Honors College. Students who arrive with top-notch academic preparation and have
generous merit scholarship support can still struggle, often silently because they’ve never had trouble in an academic setting.
“We talk a lot in the Honors College about the kind of support
each student needs,” Doolen said.
“If we can define early indicators of potential trouble, we can
intervene in very specific and effective ways.”
While Honors College students might be overlooked in many
student success strategies, she said, it’s crucial for Oregon’s
future to attract and graduate the state’s best and brightest
students. OSU, she said, must work harder and smarter to give
all students the best possible chance to graduate and reach their
potential. q

INSPIRED BY THE BEST:

INSPIRED BY EXPERIENCE:

Make OSU the school of choice for
Oregon’s high achievers

Make OSU a place where all students
achieve success

GOAL: Provide competitive recruitment packages to all
high-achieving Oregonians

GOAL: Create the opportunity for every student to
participate in at least one transformational learning
opportunity

High-achieving high school students considering OSU receive
an average of seven offers from other colleges and universities.
Those who go elsewhere typically receive scholarships and other
financial aid that means they’re paying $2,000 less at the school
they chose than they would have at OSU.

61% — overall six-year graduation rate for OSU students
83% — six-year graduation rate for OSU students who take
part in one hands-on learning experience (research, internships,
volunteer service, study abroad)
91% — six-year graduation rate for OSU students who take
part in more than one of these hand-on learning experiences
33% — number of OSU students who do not participate in
these experience, often because they can’t afford the added time
and expenses.
“As a first-generation college student myself, this is personal,
and I am committed to double down and deliver — and I hope
you’ll join me in that commitment.” — President Ed Ray q

OSUStudentSuccess.org.
OSUStudentSuccess.org
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STUDENT RESEARCH: Sequence the beaver genome
By Cathleen Hockman-Wert
It’s pretty dam cool: Through the $30,000 “Seq the Beav”
crowdfunding campaign, OSU has become the first Pac-12 school
to sequence its mascot’s DNA. At the same time, the initiative is
creating “gnawsome” opportunities for undergraduate researchers, giving them the kind of hands-on experience known to have
a huge impact on the likelihood that students will graduate.

Filbert, a beaver at the Oregon Zoo in Portland, helped with the research
by providing genetic material for the researchers. (Photo by Kathy
Street)

The North American Beaver Genome Project will help scientists
understand how members of he amazing Castor canadensis
species functions as the engineers of the forest — felling trees,
building dams, digesting wood.
With funding provided by more than 100 donors, the beaver
genome was sequenced with a little help from Filbert, a beaver
at the Oregon Zoo in Portland. Faculty and students in OSU’s
Center for Genome Research and Biocomputing have been analyzing the results, presenting their first findings this winter.
Undergraduate students on the team include Amita Kashyap
of Portland, an honors bioresource research major in just her
second year at OSU. Part of Stephen Ramsey’s computational
systems biology lab, Kashyap is the recipient of the Clayton Fox
Agricultural Honors Continuing Venture Scholarship.
“I never thought I would study beavers,” she said, but when
she learned about the sequencing project she realized it would
be a perfect fit for her interests in medical research. Much of
what she’s learning at the cellular level is relevant to human
health.
Faculty research assistant Adelaide Rhodes, who works with
Kashyap, noted that hands-on learning experiences like this are
incredibly valuable for undergraduates.
“It gives them such a head start in the job market. And if they
go on to medical school, they’ll already have been published —
that’s a huge advantage,” she said.
The beaver genome will be studied by many future student
and faculty researchers at OSU and beyond.
“Research is always about pushing the limits of knowledge.
But in this case, the field really is wide open,” Kashyap said.
“Whatever you choose, you’re absolutely the first person to do
it. That’s really exciting.” q

COMPLETION GUARANTEE: A CLA degree in 4 years
OSU’s College of Liberal Arts seeks to prove that a great way to
encourage students’ success is to guarantee they’ll earn a bachelor’s in four years, beginning with 2017’s freshmen.
The college is the first at OSU to offer a degree completion
guarantee. Under the program, if students meet their obligations but still cannot get through all of their needed courses in
four years, the college will pick up the cost of OSU tuition for the
remaining required classes.
The goal is to encourage more students to complete their degrees in a timely fashion, which also helps reduce overall college
costs for students.
“The guarantee we are offering CLA students exemplifies our
dedication to their success,” said Larry Rodgers, dean of the
College of Liberal Arts. “We are offering students who sign up for
the degree all the support they need to graduate in four years.
We are happy to be the model for the rest of the university and
our hope is that eventually a program like this will be available at
other colleges at OSU.”
CLA is the second largest college at OSU, with 17 undergraduate
degree options, 3,917 undergraduates enrolled in fall 2016 and
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972 undergraduate degrees awarded in 2016. However, of those
students who entered college in 2011, only about 43% graduated
in four years, substantially lower than the OSU average.
College leaders hope the new degree guarantee will boost that
rate significantly. The changes also should lead to higher sixyear graduation rates (a national standard) and help the campus-wide Student Success Initiative reach its goal of 70 percent
of students graduating within six years by the year 2020.
To participate in the four-year graduation guarantee program,
new students must:
»» Declare a major in the College of Liberal Arts by the end of the
first quarter of freshman year.
»» Meet with a designated adviser at least twice a year and follow
their progress recommendations.
»» Each year, earn at least 45 credits that fulfill degree and college requirements.
»» Stay on track with financial obligations such as tuition. q
Learn more about the College of Liberal Arts four-year degree
guarantee at bit.ly/cla4year.

Learn more about supporting the university’s Student Success Initiative at

GIANT KILLER SCHOLARSHIP: Rewarding effort
By Rich Preheim
Fifty years ago Mike Haggard ’68 helped
turn the Beaver football team into the
Giant Killers. Now he’s making another
giant contribution to Oregon State, and
demonstrating that donors can support
the Student Success Initiative in many
ways.
Through his estate, the walk-on
(non-scholarship) player who kicked the
Beavs to victory is establishing two endowed funds — including one to support
former walk-on student-athletes who are
now eligible for scholarships.
At Parkrose High School in Portland,
Haggard played both offense and defense
but kicked in only two games. When
he arrived at Oregon State, he figured
his football career was over. But after
making a field goal to help his fraternity
win the intramural championship during
his freshman year, he responded to
head coach Dee Andros’ campus-wide
invitation for students to try out for the
Beavers. Andros liked what he saw, and
Haggard joined the team.
“Coach Andros could pull so much out
of his players,” he recalled. “A tremendous individual, a Marine.”
For the next three seasons Haggard was
the first-string kicker, including with the
1967 team, forever remembered as the
Giant Killers. In the span of four weeks,
Oregon State defeated the second-ranked
team in the country, Purdue; tied the
new No. 2 squad, UCLA; then upset the
top team, USC, on a cold, windy day in
ankle-deep mud.
In the game against USC, Haggard’s
second-quarter field goal accounted for

Mike Haggard, right, went from kicking a field goal for his fraternity in an intramural game to
kicking this one for Oregon State’s famous Giant Killers squad to beat the top-ranked Trojans of
USC, 3-0. (Photo courtesy OSU Archives)

all of the points. A photo of his kick appeared in countless newspapers and even
Look magazine, World Book Encyclopedia
and Stars and Stripes. OSU finished the
year 7-2-1 and ranked seventh in the
nation, its best season until 2000.
Haggard said Andros taught dedication, determination and character. Those
qualities, not simply athletic ability or
achievement, will be selection criteria for
choosing recipients of the Mike Haggard Endowed Scholarship for Walk-On
Student-Athletes. Participants in all men’s
and women’s sports will be eligible.
“I hope the scholarship supports the
minor sports as well as the major sports,”
he said.

This year OSU has 176 walk-ons, of
more than 500 student-athletes on 17
intercollegiate teams.
After graduating in 1968 with a bachelor’s degree in production technology,
Haggard earned a second degree in
business administration. Now a Seattle
resident, he spent much of his career
with Boeing, designing and improving its
manufacturing plants. Provisions in his
estate plans also will create an endowment supporting engineering programs to
develop manufacturing methods for new
advanced materials.
“This is a sort of payback,” he said, “to
repay all the goodness I got from athletics
and Oregon State University.” q

ECAMPUS COUNSELORS: Partners for success
Oregon State Ecampus — a national leader in online education —
has offered student success counseling services for nearly four
years and is bolstering those services as OSU’s Student Success
Initiative goes forward.
The services focus primarily on newly admitted students,
many of whom are transitioning to online learning or returning
to college after taking time off.
Since summer 2016, the OSU Ecampus student success team
has reached out to nearly 1,200 students, providing academic
counseling services at the point of admission to ease the transition into their online program.

OSUStudentSuccess.org

Beginning last fall, the Ecampus success team ramped up
its efforts by offering first-term coaching to new students who
exhibit potential academic risk factors.
The team tailors appointments to meet a student’s individual
needs, covering topics such as stress management, work-life
balance, goal-setting and identifying support resources. The aim
is to help students identify resources, improve academic skills
and address obstacles so they can be successful in their academic journey at Oregon State. q
Learn more about the OSU Ecampus student success team at
ecampus.oregonstate.edu/success.
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