
New AD: 
Doing it the right way brings success 
across the campus and beyond

By Kip Carlson | Photos by Hannah O’Leary

One official summary of Oregon State University’s mission is that 
the institution “promotes economic, social, cultural and envi-
ronmental progress for the people of Oregon, the nation and the 
world.”

In the view of Todd Stansbury, who succeeded Bob De Carolis as 
head of OSU athletics on Aug. 1, the hundreds of students who don 
an assortment of shorts, singlets, pads, caps, helmets and the like 
to compete for the university each year are a big part of that.

Stansbury, 54, knows plenty about the Beaver way of doing 
things; he was De Carolis’ top assistant for nine years starting in 
2003-12.

In a world where many view an athletic department’s mission as 
winning games and spreading its school’s brand, Stansbury sees 
things differently.

“My goal for an athletic department is we become indispensable 
partners to the university, that we actually play an active role in 
helping the university fulfill its mission,” he said. “So my belief is 
that we’re not just a part of the marketing strategy … we’re part of 
the actual DNA of the institution.”
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… that really changed the trajectory of my 
whole life,” Stansbury said. That experi-
ence continues to drive and discipline his 
work as an athletic administrator.

“It’s our responsibility, because these 
kids, because they want to play a sport, 
will do anything we ask them to do,” he 
said. “It’s up to us to ask them and it’s 
up to us to make sure we put them in a 
position where they’re going to be able 
to develop skills that will allow them to 
compete once they’re finished playing.”

Stansbury said it’s a given that aca-
demic prowess and curiosity, a sense of 
responsibility to others and a drive to suc-
ceed off the field will lead to athletes and 
teams having more success on the field.

“It translates,” Stansbury said. “Devel-
oping leaders and winners, you’re going 
to end up with better players and you’re 
going to end up with better students, but 
ultimately you’ll have better citizens.

“What I like to say is, our program will 
be judged by wins and losses and grad-
uation rates, but ultimately the success 
of our program will be based on what our 
student-athletes are doing five and 10 
years after graduation.”

Stansbury returned to Corvallis with 
a newfound confidence in the value of 
the programs he helped grow at Oregon 
State. At Central Florida, he initiated a 
Knights Without Borders program and the 
Institute for Student-Athlete Leadership. 

During his first stay at Oregon State, 
before spending the past three years as 
athletic director at Central Florida, Stans-
bury was instrumental in developing:
 » Beavers Without Borders, in which 

OSU student-athletes travel abroad to 
perform public service;

 » Everyday Champions, which recognizes 
OSU student-athletes for accomplish-
ments not just on the field, but in their 
academic and public service lives; and

 » Leadership Institute, which broadens 
OSU student-athletes’ perception of 
their academic potential, career possi-
bilities and networking opportunities.
“All our student-athletes are in col-

leges, they’re all part of their individual 
majors and have an academic life,” Stans-
bury said, pointing out that the more suc-

Running the university’s athletics program 
is a big job, but one new Vice President and Di-
rector of Athletics Todd Stansbury approaches 
with the eagerness of a man who — in one 
way or another — has been training for this 
moment for most of his life.

cessful they are in those areas, the better 
it is for the university. “I want to use the 
platform athletics has to really showcase 
the attributes of the university, and I think 
we’re able to do that through the success 
of our student-athletes.”

Stansbury had an intense first-person 
lesson in what college athletics can do 
for the overall person when he played 
for Georgia Tech as a reserve linebacker 
and special teams player under legendary 
coach Bill Curry in the early 1980s. Curry 
and Athletic Director Dr. Homer Rice used 
a “carrot-and-stick” approach, using 
participation in athletics as incentive 
for excelling in academics and in one’s 
personal life.

“They cared about me more than just 
what I could do for them on the field, and 
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Todd Stansbury

Experience
2015-present: Oregon State University — Vice president 
and director of athletics
2012-2015: University of Central Florida — Vice president 
and director of athletics
2003-2012: OSU — Executive associate athletic director
2000-2003: East Tennessee State University — Director 
of athletics
1997-2000: University of Houston — Associate athletic 
director (also adjunct professor, 1999-2000)
1996-97: Southern Network Services — Manager for 
internet business services
1995-96: Institute for International Sport — International 
coordinator
1988-95: Georgia Institute of Technology — Assistant 
athletic director for academics
1986-87: Citizens and Southern National Bank — Credit 
manager

Education
1993: Georgia State University — MS in sports adminis-
tration
1984: Georgia Institute of Technology — BS in industrial 
management

Personal
Hometown: Oakville, Ontario, Canada
Spouse: Karen (Hammond) Stansbury 
Notable adventure: The couple’s interest in travel led to 
an 18-month circumnavigation of the globe from 1995 
through 1996, which included a number of highlights, 
including trekking the Himalayas, tracking mountain 
gorillas in the Congo (Zaire) and sailing the Whitsunday 
Islands of Australia.

UCF teams combined for a 3.00 grade point average or better for 15 
consecutive terms, and the Knights’ 95 percent graduation rate was 
tops among Division I public schools.

“What I learned at Central Florida is that focusing on the stu-
dent-athlete — and a lot of the programming I implemented at 
Central Florida was initiated and originally developed at Oregon State 
— actually works,” he said. “If you focus on the right things, you will 
be successful.

“What I had at Central Florida was a great opportunity to experi-
ment with some of the positive concepts developed at Oregon State, 
and see they have positive results regardless of where you are. So 
I’m really excited to get back to Oregon State and maybe even ac-
celerate or enhance some of the things we started when I was there 
the last time.”

He credits De Carolis with providing great lessons in how to turn 
good ideas into tangible 
results.

“I started with Bob 
back in 2003, and that 
was prior to the Reser ex-
pansion,” Stansbury said. 
“I learned an incredible 
amount about how to 
take a project — especial-
ly a significant project like 
that — from just being an 
idea through making it re-
ality. That experience has 
been invaluable to me.”

It will come in handy as 
OSU embarks on expand-
ing and remodeling Valley 
Football Center, complet-
ing the Whyte Track and 
Field complex, renovating 
Gill Coliseum and even-
tually rebuilding the west 
side of Reser Stadium. 
Stansbury’s “to do” list 

also includes growing the level of support among alumni, something 
he was successful doing at Central Florida.

“It’s not enough to just wear the colors, it needs to be an all-
hands-on-deck situation,” Stansbury said. “We’re the type of 
institution, because of our culture, where everyone has to take 
ownership in the program.”

Financial contributions to athletics, Stansbury stressed, are about 
more than football ticket location and parking spaces; they’re about 
providing scholarships and support for student-athletes who can 
spread a positive message about Oregon State.

“Right, wrong or indifferent, the athletic program can be the first 
introduction to the institution to the general public,” Stansbury said. 
“So having a successful program that’s doing it the right way, that’s 
educating young people and developing future leaders and great 
citizens — we definitely have a platform where we can communicate 
that story in a pretty succinct way.

“That’s where we can play a role in being part of the overall mis-
sion of elevating Oregon State University.” q

Stansbury’s time as a player at Georgia 
Tech in the 1980s helped shape his focus 
on broad student-athlete success.
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In the third weekend of the 2014 volleyball 
season, Oregon State Head Coach Terry 
Liskevych revised his view on first-year 
outside hitter Mary-Kate Marshall.

She had been a highly regarded recruit 
and — at 6-foot-1 — Liskevych had her 
figured for someone who would develop 
and soon make significant contributions 
off the bench.

Then came the weekend in Gill Coliseum 
when the Beavers beat Michigan and 
challenged 23rd-ranked Michigan State, 
before eventually losing to the Spartans. 
Marshall’s performance against a pair of 
schools from the tough Big Ten opened her 
coach’s eyes to the possibilities.

“She really rose to the occasion in both 
matches,” Liskevych said. “The way she 
performed against those two schools, 
we thought we’d have a player of big 
significance, and she didn’t disappoint as 
the year went on.”

That’s probably an understatement, 
as Marshall recorded perhaps the 
best volleyball season ever by an OSU 
freshman, helping the Beavers to their first 
NCAA Tournament berth since 2001 and 
first-ever trip to the Sweet 16. She was the 
Pac-12 Freshman of the Year, All-Pac-12 
first team, AVCA Regional Freshman of 
the Year and All-America third team. 
She joined a 12-member United States 
Collegiate National Team that made a two-
week tour of China in June.

Marshall, turnaround Beavers 
looking for more success

Completion of a new look for Reser Stadium — with a $42 million 
renovation and expansion of the Valley Football Center and re-
construction of the stadium’s north end — may be a year away, 
but this fall Oregon State football fans will find changes intended 
to improve the game day experience.

“We are focused on creating a better fan experience that 
strives to meet and exceed what fans can get at home — and 
build on the things that fans can’t get at home … energy, emo-
tion and excitement,” OSU Deputy Director of Athletics Mark 
Massari said.

A new concessionaire, Levy Restaurants, will serve food and 
beverages at OSU athletic events; some fans may know Levy 
from its role as concessionaire at Portland’s Moda Center/The 

Rose Quarter. Levy will bring a taste of Portland to pregame 
activities by operating food carts in the Truax Center that will be 
open to the public and will change menus from game to game. 
The concessionaire also will add new adult beverage specials in 
the Club Level of Reser’s east grandstand.

During the Truax Center pregame activities, there will now be 
full inflatables, face painting and fun with Benny Beaver before 
every game.

Reser Stadium now has 135 AT&T-distributed antenna systems 
to improve the cellular experience of those attending games. The 
system is designed to handle the equivalent of 415,000 social 
media posts with photos during every game.

The post-game media conference with Head Coach Gary 

New food and drink, better cell phone reception coming to Reser

As the Beavers focus on earning a 
return trip to the NCAAs this fall, Marshall 
is looking to build on her 2014 season. 
She had played at a high level before 
arriving at OSU, and was on a national 
championship club team while attending 
Coppell High in Coppell, Texas. She 
expected to be competitive right away 
in college, “but it still shocked me to see 
how well I fit in there,” she said. After a 
solid match in the conference opener at 
Arizona State, she felt she belonged and 
her confidence and performance improved 
from there.

“Especially playing the big dogs in the 
conference like Washington and Stanford, 
and still having pretty good games when 
we’re playing those big opponents,” 
Marshall said. “That helped me realize I 
could still compete in this conference.”

If Marshall was something of a surprise 
in 2014, so were the Beavers, after going 
winless in the Pac-12 in 2013. Marshall 
could see the potential for a turnaround as 
soon as she arrived on campus. A group 
of seniors including Tayla Woods, Arica 
Nassar, Laura Schaudt and Amanda Brown 
was determined Oregon State would be 
better — much better — than anyone 
expected.

“They just drilled that mentality into 
everyone’s head, that we were going 
to win,” Marshall said. “We stayed after 
(practice), we worked extra, we worked 
super-hard in the summer. And coming 
into that, we hit the ground running and 
that’s when I knew that we have the right 
mentality to do well in this conference and 
make the tournament and go far.”

That kind of senior direction made 
Marshall’s entry into college volleyball 
easier: despite the stats she was putting 
up, she didn’t have to try to lead the 
team — she could just go out and play 
her game.

“There’s no doubt about that,” 
Liskevych said. “She led by example on 
the volleyball court. And she does a good 
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Andersen and Beaver players will be shown in its entirety on the 
stadium video board, with interviews done immediately after the 
team’s post-game gathering in the locker room.

A dedicated ticket marketing team will work in partnership 
with the Pac-12 Conference. The three-person team can handle 
tickets, groups and hospitality — including tours of the stadium 
to find the best available seats.

Other game day favorites will continue.
“Backyard Football” at Prothro Field goes on; fans can play 

their own games on the Beavers’ practice fields using either 
their own football or one provided by OSU staff. And following a 
10-minute break after the final play for teams to clear the field, 
fans are welcome to step onto the Reser turf for more touch 
football, pictures or just walking around and socializing.

The “Benny for Your Thoughts” proactive customer service 
campaign aims to improve fans’ experience with signage and 
ushers to help with any game day issues, answer questions and 
hear feedback on how a day or night at Reser Stadium can be 
improved.

“Everything we are doing — from the new AT&T system, 
post-game traffic plan with ODOT, aligning with creative culinary 
leader Levy Restaurants, to throwing out over 500 footballs onto 
Prothro practice fields for kids and families to have fun before 
the game — is part of our commitment to provide wonderful 
and better game day experience and new memories each fall,” 
Massari said. q

job of that, and we’ve got to respect that 
because everyone has to play within their 
personality.

“Her personality is that she’s involved, 
but she’s not a big talker on the court. 
She just gets the things done with her 
technical skills.”

Marshall popped onto OSU’s recruiting 
radar via Ruth Nelson, who attended 
graduate school with Liskevych. Nelson 
went on to be head coach at Louisiana 
State, Houston and Iowa; now coaching in 
Texas, she trained Marshall as an eighth 
grader and told Liskevych about her.

Playing in Pac-12 was one of Marshall’s 
goals and OSU was the first conference 
school to contact her. She attended a 
camp at OSU and “I loved the campus and I 
loved the coaching staff,” she said. 

Marshall is studying kinesiology. After 
graduating from OSU, she would like to 
play volleyball overseas, then pursue 
a career in physical therapy. She had 
to have physical therapy on a knee as 
a seventh grader and “being able to go 
through that as an athlete I could see 
myself doing what they were doing, 
and to be able to help athletes like they 
helped me.”

But even if all that works out, she 
doubts she’ll ever completely get away 
from the court and the net.

“I can’t really see myself not playing or 
helping out or even coaching a little bit,” 
she said. q

Photos by Hannah O’Leary
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Space for the 2015 away tailgaters is filling up 
fast. Advanced registration is required for all 
tailgaters and RSVP deadlines are noted below. 
We may reach capacity before the deadline, so 
don’t get shutout. Reserve your space now.

Sept. 12 at Michigan Wolverines (SOLD OUT)
Oct. 10 at Arizona Wildcats (RSVP by Oct. 2)
Oct. 17 at Washington State Cougars (RSVP by Oct. 13)
Oct. 31 at Utah Utes (RSVP by Oct. 26)
Nov. 14 at California Golden Bears (RSVP by Nov. 9)

Cost:  OSUAA members — $30
 Nonmembers — $45
 Youth (ages 12-18) — $15
 Children (under 12) — FREE

Presented by the OSU Alumni Association and Our Beaver Nation.

Preregistration is required; please visit osualum.com/tailgaters.

NEW YEAR
NEW COACH
NEW STYLE

There’s no game like hoops for the holidays.
That was the view Oregon Staters held 

from 1956 through 1997, when the Far West 
Classic was a December tradition for Beaver 
men’s basketball.

For decades, the week between Christmas 
and New Year’s drew OSU fans to Portland to 
watch the Beavers and some of the nation’s 
top players, coaches and teams: Magic 
Johnson, Bobby Knight, Dean Smith, Cazzie 
Russell, George McGinnis, Danny Ainge, 
Lionel Hollins, Walter Davis, John Stockton, 
Lawrence Funderburke and Erick Dampier 
among them. And OSU, led by its own leg-
ends like Mel Counts, Freddie Boyd, Slats Gill, 
Ralph Miller, Steve Johnson, A.C. Green and 
Gary Payton, often came out on top.

Now, after an 18-year absence, the event 
— in the form of a two-day double-header 
in which no champion is crowned — will be 
revived in Portland’s Moda Center on Dec. 
18-19.

 “We thought this would be neat,” Beaver 
Head Coach Wayne Tinkle said of the event, 
which will take place when many OSU 

students are home in the Portland area for 
winter break. “We can go up there and have 
some great basketball in front of some good 
crowds.”

OSU will play Cal State-Fullerton on Dec. 18 
and Tulsa on Dec.19; University of Portland 
will play Weber State and Fullerton. Over 
the next several years, the goal is to again 
attract high-profile programs and move the 
event toward a true tournament format.

The Far West Classic started in 1956 as 
a four-team tournament in Corvallis. It 
expanded to eight teams in 1959 and moved 
to Portland in 1960 when Memorial Coliseum 
opened. It maintained that format and loca-
tion through 1989; after a one-year absence, 
it returned as a four-team tournament in 
1991 and ran through the 1996-97 season.

In the tournament’s 40 renewals, Ore-
gon State was the champion 20 times. The 
Beavers had a 27-game win streak from 
the event’s inception through the 1965-66 
season.

In December, the Beavers will get the 
chance to add to that success. q

Far West Classic back in Portland
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