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COMMERCIAL TRAVEL VOLUME

* U.S. Operators grounded 2,200 aircraft since April 2020,
as the demand has seen ~95% decline with the
Coronavirus pandemic.

* International Air Transport Association

predicts Global passenger revenues
to fall by $314 billion this year,
a 55 percent decline from 2019.

* TSA Screening is down to less than
500,000 passenger screening, down
from regular 2.5M volume.



IMPACT OF COVID19 ON BUSINESS AVIATION

e Business Aviation recovered from
the Spring 2020 lows much faster
than commercial travel.

* While there are many restrictions
still in effect for international
travel, domestic travel is back to
almost normal.






COMMERCIAL TRAVEL VOLUME

« While traffic seems to be improving in the right direction,
the recovery will be a long process.

* |t took nearly 3 years, until
July 2004, for the industry
to match and finally surpass
the pre 9/11 levels.

* The consumer confidence
was boosted by armed
onboard security and
improved airport screening
process (TSA) — but there is
no easy fix for Covid19.



EXPECT CROWDED FLIGHTS

* Road to recovery will be difficult for passengers with
airlines optimizing their profit to cover their losses.

* Don't expect to maintain social distancing onboard
any flight anytime soon; a full Boeing 737 flight is
equivalent to having 155+ friends at your 1,000 sqgft
apartment.



FUTURE AIR CAPACITY

* Acceleration of the Aircraft Retirement: Operators are already retiring certain large
body (747, A380) and old generation aircraft (MD80, 767)

« Elimination of Remote City Air Service: Lack of non-stop service (or any service)
 Route Operations will be significantly reduced: Less frequent flights

 Order Cancellations: New Aircraft Bookings and existing backlog orders will be
impacted.

 Nationalization of Airlines: Will lead to less competition and fewer choices for travelers

* Results: Trickle-down effects in Economy.

« Expect other forms of transportation to fill the void.



BAILOUT BY NUMBERS

* A total of $25B loan was granted to Alaska Airlines, Allegiant Air, American Airlines, Delta Airlines,
Frontier Airlines, Hawaiian Airlines, JetBlue Airways, United Airlines, SkyWest Airlines and
Southwest Airlines.

* Airline Unions are pushing for a “clean extension” of payroll support grants.

« Too much money. American Airlines told employees that federal grants covered about three-fourths
of payroll. American was never going to lay off 75% of its workforce. We know now they're looking
at around a third, and the rest was a subsidy to their operations.

* Too easy to abuse Airlines scammed the program last time. Why would we do a ‘clean extension’
giving them the same terms again? The program required that nobody could be laid off or have
their pay rates reduced, so airlines assigned fewer hours and imposed unpaid leaves in order
increase the amount of federal money they could use to cover expenses they'd be incurring anyway.
Smaller airlines even double dipped on both payroll support grants and PPP forgivable payroll
support loans.

* Another $25B request in August 2020



https://viewfromthewing.com/several-airlines-took-ppp-loans-on-top-of-cares-act-bailouts/

UNION DEMANDS & PILOT REALITY

* No reduction in salary — union request.

« Commercial Airlines Average Annual Salary:
$165k with 16-day workdays a month.

» General Aviation Average Annual Salary:
$80k with slightly lower workdays a month.






COMMERCIAL VS BUSINESS AVIATION

COMMERCIAL AIRLINES BUSINESS AVIATION

Scheduled flights to only 500 airports. On-Demand travel from/to over 5,000 airports in
U.S.A., closer to your destination.

At least 90-minute check-in process (Baggage, TSA, No TSA security check-ins or dealing with large

Walk to Gate...) terminals and gates, just show up and be on the
runway within minutes. General Aviation utilizes Fixed
Based Operations (FBOs) instead of crowded airport

terminals.
At least 60-minute arrival process Upon arrival, you are in your ground transportation
(Offboarding aircraft, Baggage Claim, Walk to within minutes.

Ground Transportation point)
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COMMERCIAL
VS BUSINESS
AVIATION

TRIP DETAILS:

Purpose: Business Meetings

* Departure City: Austin, Texas

e Destination: Carlsbad, California
« Passengers: Six Adults

* Flight Time: 6 Hours

e Cost: Similar

AIRCRAFT Alaska Airlines

Boeing 737
First Class

DEPARTURE AIRPORT Austin-Bergstrom

(AUS)
DEPARTURE DATE Monday Afternoon

ARRIVAL AIRPORT San Diego

Airport (SAN)

Wednesday Afternoon
(Two & Half Day Trip)

ADDITIONAL TRAVEL TIME 7.5 Hours
HOTEL NIGHTS 2

RETURN DATE

Hawker 800XP
Mid-Size
Business Jet

Austin Executive (EDC)

Tuesday Morning

McClellan-Palomar
Airport (CQR)

Tuesday Night
(Day Trip)

1.5 Hours

None
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BUSINESS AVIATION FLEET
L nems Lo L oouan L awers cos

TURBO-PROP Up to 1,500nm 3-4 Hours $2,000+
LIGHT JET 4-5 Up to 2,000nm 4-5 Hours $2,500+
MID-SIZE 5-6 Up to 3,000nm 5-6 Hours $3,500+
SUPER-MID 6-8 Up to 3,500nm 6-7 Hours $4,000+
LARGE CABIN 8-14 Up to 7,500nm Up to 14 Hours $7,000+

The new Gulfstream G700 features 5 cabin zones
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HOW TO FLY PRIVATE?
e owmworkseearuRes

ON-DEMAND CHARTER

JET CARD PROGRAMS

MEMBERSHIP PROGRAMS

FRACTIONAL PROGRAMS

AIRCRAFT OWNERSHIP

Book individual trips on specific
aircraft, flexible a-la carte options
and pay-per-use

Block agreement to fly specific
aircraft type

Fixed-cost hourly rates with
membership dues

Share aircraft ownership among
many others

Acquire specific vessel for your
travel needs. Responsible for up-
keep and all related costs. You can
off-set cost by chartering your
aircraft

Individual base-to-base flights, no
long-term commitment

More flexibility but higher cost with
committed number of flight hours

Consistent product offering at
higher cost

Provides more available flight
options for travels flying 50-300
hours annually

Frequent Travelers or anyone who
seek more exclusive way to travel
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Aircraft Management & Charter
Aircraft Financing

=
Fixed Base Operations

OUR AVIATION BRANDS

NWAf WiNnG AVIATION









HOW IT'S BUILT

* Search Galaxy FBO on YouTube to see

our short documentary on how the

newest FBO in USA was built.



